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H
ello, dear reader! This material gives you an 
overview and a feeling of working with the 
EUdigiTAC method. Our aim is to help 

artisans using various digital technologies 
in advancing their creative and business 
process. We have a special education 
workshop programme developed for this.

The development of the project has been 
anchored on an overarching usercentered 
participatory design process. This is achieved 
by series of workshops followed by a similar but 
an adaptable format, to approach different issues and 
purposes. The workshops provide first-hand experiences, 
the progress and results of the events develop from 
exchange of knowledge and input by participants.

The structure of workshops is adapted to each 
target group and partner specificity. A common 

concept of around 4 hours (intro, iterative 
discussion and/or co-creation + reflection 
+ editing, outro) with mixed groups of 
around 20 participants has been typical 
for the EUdigiTAC. 

At the end of the workshop, our ambition 
is that the participants are provided with 

new, exciting firsthand knowledge and 
encouragement for using digital outputs in 

their creative and business processes. Plan it well, 
be flexible and keep in mind, that participants have 
different learning styles. And don’t forget the coffee!

Welcome,
Workshop

Leader!
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T
his manual aims to be useful to those organizing crafts and 
digital competences related projects, workshops, etc. Here 
you can find tips and experiences about creating successful 

workshops with exciting results.

The manual has been put together based on the experiences 
gained from working on a project called EUdigiTAC – Digitally 
crafting new communities of practice, which is an international 
project by Studieförbundet Vuxenskolan Västra Götaland (SE), 
Changemaker AB (SE), University of Tartu Viljandi Culture 
Academy (EST) and Confartigianato-Imprese Udine (IT) co-
funded by the Creative Europe program of the European Union 
and Region Västra Götaland (SE).

What is
THIS?



The Manual
EUdigiTAC - Digitally crafting new communities of practice is an 
international project by Studieförbundet Vuxenskolan Västra 
Götaland, Changemaker AB, University of Tartu Viljandi Culture 
Academy and Confartigianato-Imprese Udine co-funded by the 
Creative Europe programme of the European Union.

Co-funders

• Ulrika •
Artisan, Sweden

• Madli •
Orthodox church textile 

researcher, Estonia

Learning was fun and useful.
I already got a job offer to help 
edit a video!

The project has activated a sharpness in 
my mind as to how different ways and 
steps in weaving can be made clear 
through small short distinctive films or 
images put to movies.

• Giorgia •
Student, Italy

I never visited before 
an embroidery atelier, 
today I’ve discovered 
the complexity and 
richness of this 
technique!

• Meta •
Artisan, Sweden

In the project, I had the opportunity 
to think that something difficult 
with many parameters can also 
be made visible. The project has 
captured the art of creating clarity 
through simplicity. Then I think 
it’s possible to conquer the hand’s 
knowledge digitally.

• Mareli •
Handicrafts entrepre-

neur, Estonia

Making videos is not rocket science!
We need this knowledge to 
preserve native crafts related skills 
for generations to come.

Participants’
Comments

• Elena •
Artisan, Italy

I am happy to introduce 
the textile industry 
and in particular the 
wool processing of our 
territory to a young and 
international audience.
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E
UdigiTAC helps artisans access, partake, influence and 
interact with the creation, distribution and content related 
to their art. This is done by bringing together craftsmen 

and digital natives, the latter providing artisans with skills to use 
digital technologies within their creative and business process. 
Focus is on artisans developing a digital mindset. This is achieved 
through cooperation between the artisans and the multimedia 
specialists.

The project connects a network of three local communities 
dedicated to traditional textile handicraft through a 
transnational cooperation. It creates a bridge between traditional 
forms of artisanship and the communicative/digital competences.

EUdigiTAC is a Creative Europe program of the European 
Union and Region Västra Götaland with partners from three 
different countries: Sweden, Italy and Estonia. The Swedish 
partners are Studieförbundet Vuxenskolan Västra Götaland and 
Changemaker AB, Estonia is represented by University of Tartu 
Viljandi Culture Academy and Italy by Confartigianato-Imprese 
Udine co-funded.  

About
EUdigiTAC

www.eudigitac.eu

http://www.eudigitac.eu
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Partners and 
Contexts

The University of Tartu Viljandi Culture Academy Estonian Native 
Crafts Departement teaches Estonian ethnic textile, construction 
and metalwork. It aims to integrate traditional craft techniques with 

modern functional principles.

The Estonian approach to the EUdigiTAC project lies on believing that 
handicraft based on local traditions has a great potential to advance 
local entrepreneurship. Using digital mediums helps the artisans reach 
different target groups, such as upper  school and high school students.

Confartigianato-Imprese Udine is the local office of the largest trade 
association for artisans in Italy. It supports training and working 

opportunities for craftsmen in a professional perspective. 

Today, in the province of Udine, there are 77 SMEs operating in the 
“Textile weaving”, and 123 SMEs active in the “Manufacture of wearing 
apparel”, which includes knitting and sewing artisanship. The artisans 
usually use social media to contact their clients and they would like 

to improve their business model through digitisation.

www.confartigianatoudine.comwww.kultuur.ut.ee

www.confartigianatoudine.com
https://www.kultuur.ut.ee/en
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www.sv.se
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Studieförbundet Vuxenskolan is an Adult Education Association 
working with folk education (FE), including artistic, cultural and 
creative disciplines. FE aims to make knowledge and education 
accessible to all on a democratic and equal manner, and outside the 

traditional school system. 

SV has three hundred local of centres all over Sweden. The 
organization  provides learning opportunities for youth, adults, seniors, 
underrepresented groups etc, independently of their demographic, 

professional or socio-economic background.

Changemaker AB is a private held consultancy company (established 
in 1998) with extensive knowledge and experience in fundraising and 
project development, sustainable development, matchmaking and 

innovation services. 

Based in Gothenburg (Sweden), with partners and customers in 
Sweden, Denmark, Germany. Employees at Changemaker AB has 
been project managers for several European Union granted projects 

during the last ten years.

www.changemaker.nu

Partners and 
Contexts

https://www.sv.se/
http://changemaker.nu/
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Methods
- introduction -

EUdigiTAC method suggests a sequence of thematic workshops. The goal of each 
workshop is not bounding, but rather an inspiration for setting a distinctive focus.

The content of the workshops includes:

how to involve 
non-digital artisans 
in the digitisation 

process

how to use digital 
tools for tacit 

knowledge transfer

how to use digital 
tools for cultural 
conservation and 

consumption 
of traditional 

handicraft

to explore different 
digital methods 
and to co-create 
digital outputs 
which promote 
transmission of 
tacit knowledge

to explore the realm 
of social media 
and co-create 
digital outputs 
experimenting 
new ways of 

conserving, trading, 
and disseminating 

traditional 
handicraft

summarizing 
session for feedback

1 2 3 4 5 6
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Methods
- Estonia -

Estonia organized 7 workshops that all 
included lectures, but some had very 
practical activities as well.

The first workshop was a focus group 
meeting for mapping of needs and for 
deciding on where to set the focus. 

After the focus was clear, participants 
were invited to register to the 2. and 
3. workshops, which had well known 
specialists presenting knowledge 
about filmmaking with three different 
approaches: ethnographic films 
documenting tacit knowledge, tutorial 
videos, promotional videos. 

Between each workshop, the 
participants had to work individually. 

Plain lectures don’t work efficiently 
unless the participants can practice the 
skills on their own as well.
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In the first three workshops in Italy, 
the group investigated the artisans’ 
needs, the students’ knowledges and 
the reputation perceived regarding 
the textile sector in the region. 
Alongside the artisans and the digital 
natives - main targets of the project, in 
one occasion some representatives of 
museums and experts of the regional 
textile heritage participated as well.

Methods
- Italy -

After the transnational meeting, 
three other workshops were 
organized. These workshops were 
aimed at realizing some original 
storytelling by the students. Two 
meetings were held in the school and 
one was itinerant among the artisans’ 
workshops. Once the gymnasium had 
been involved officially, the group 
had to find a compromise between 
the project purposes and the school 
programs and rules.
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In the first workshops in Sweden, the 
group discussed issues about Cultural 
Heritage, Social Media and Internet, 
Democratisation and lCT Competence.

Methods
- Sweden -

Due to the needs and wishes from the 
target groups we started earlier with 
producing digital outputs.

Already in the second workshop 
and during the following workshops 
we had a combination of producing 
digital material and discussions 
concerning documentation, knowledge 
transfer, marketing and the role as a 
professional craftsman and artisan 
regardless the digital skills.
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The workshops organised 
in Estonia were targeted to 
professional artisans and 
those studying native crafts - 
future professionals. 

As the Estonian community 
of practice is already using a 
variety of digital tools but the 
craftsmen lack skills in using 
specific audio-visual outputs. 
Thus it was decided to set 
a more coherent focus on 
providing knowledge about 
video making.

Estonia
Target Groups
by Countries

As the EUdigiTAC is a joint project with three different 
partners, each representing a different community of 

practice. All the three partners have one fact in common 
- they all operate in the field of traditional artisanship and 

crafts but still work with quite different target groups.
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The workshops organised 
in Sweden were targeted 
to professional and 
semiprofessional craftsmen and 
those studying native crafts - 
future professionals.Our original 
target groups were women 
active in weaving (amateurs and 
professionals.) The amateurs 
are often organized in so-
called Weaving Cottages and 
the professionals work alone. 
The average age concerning 
weavers in Sweden is relatively 
high (+55) and this changed the 
focus during the workshops 
a bit. More how to use the 
smartphones to document and 

Sweden

The textile sector artisans 
in Udine (Italy) are mainly 
women over 45 years of age. 
There are also some family 
run companies which pass 
down ancient traditions about 
weaving and embroidering 
between generations. 
Young stakeholders of this 
community of practice are 
mainly students, attending 
local high schools (aged 14-19). 
Some of these entrepreneurs, 
belonging to Confartigianto 
Udine, and some students, 
attending the artistic 
Gymnasium G.Sello, have been 
involved in EUdigiTAC project.

Italy

share own projects and to get 
introduced to social media.
Several of the participants have 
been following us for several 
years in other projects.
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What to keep in mind
when organising
a successful workshop?

Organising
Workshops 
- What to Do -

Think about your target 
group: whom you want to 
reach? 

Invite well known 
specialists to attract 
participants!

Remember your 
budget and make a 
realistic plan. 

Choose the right 
location: it must 
be easily accessible 
and comfortably 
accommodate your group.

Ask about technical needs of your presenters 
to be able to provide computer, projector, 
sound system etc. if required.  

Create your agenda and decide the 
timeframe so that you have enough  
time to cover all the topics. 

Leave some extra 
time in case 
participants bring 
up new topics.

Leave enough time for participants to 
familiarize themselves with workshop 
material. Make sure if you need to 
print out handouts prior to event.

Allow time for registering, be prepared 
for people to be late, so plan some extra 
time in the beginning.

Structurize the 
workshop to 
maintain the focus 
and to keep it 
interesting.

Provide refreshments (coffee, 
cookies, fruits).

Have extra pencils 
and paper in 
hand.

Leave enough time between 
two workshops to digest the 
material. But not too long!

CH
EC

K
 &

 T
IC

K
!
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Planning 
the Workshops

- the Time Aspect -

3
months before

Choose dates 
that work for 
your target 
audience, to 
make sure you 
reach the people 
that you want 
to get there.

Consider 
providing 
multiple 
choices.

2-3
months before

1
month before

2
weeks before

3
days before

1
day before

Set the place 
and time, 
agreements 
with the 
lecturers.

Send out 
information, 
invitations, open 
registering.

Keep the lecturers 
engaged in 
planning the 
workshops all the 
time (materials, 
homework etc.).

Keep all the 
lecturers and 
staff informed 
about the work 
division.

Check if 
everything is 
as agreed, send 
invitations 
again or 
reminders.

Send out a 
reminder about 
the workshop.

Prepare extra 
paper and pens.

Buy 
refreshments, 
coffee, etc.

On the day of 
the workshop 
arrive at the 
location early 
enough to set 
everything 
ready, check if 
all is working.

Think of a good 
location for 
the coffee and 
snacks table.

the day of the workshop...
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the DAY    
of the WORKSHOP

Gather feedbacks

After    
the WORKSHOP

Follow up with the participants 
a few days after the workshop

On the day of the workshop arrive at the 
location early enough to set everything 
ready, check if all is working.

Think of a good location for the coffee and 
snacks table.

Buy 
refreshments, 
coffee, etc.

Send out a 
reminder about 
the workshop.

Prepare extra 
paper and pens.

...before the workshop
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Encouraging 
Participation

Ask directly about their needs & interests

Focus

Be flexible

Set clear goals
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Think about the ways 

of recording the ideas 

emerging in each 

workshop!

Get people involved 

in the workshops, 

in a way that is not 

perceived pushy 

for more reserved 

participants. 

Learnings
Keep it

simple &

focused

Involve 
incentive 

specialists Know 
your
goals

Think of how & 
where you want 

to use outputs 
created during the 

workshops

As long as the goals 

and audience are set 

you don’t need to 

produce super quality 

videos!

In addition to 
lecturers and 
facilitators, 

make sure that 
there are always 

1-2 assistants 
ready to helpThink of how to introduce the group to assure a smooth working atmosphere.  
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Conclusions

Design your activities based on the 
community of practice you focus 
on! Listen carefully to what your 
target group has to say and leave 
them the possibility to have a say in 
the process. 

Enjoy the process!

As a conclusion it can be said that 
the key to successful organising 
of crafts and digital competences 
related workshops is planning well, 
using a systematic approach and 
knowing your target groups as 
thoroughly as possible.
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